DOG GUIDE HANDLERS AUSTRALIA (Inc).

STRATEGIC PLAN 2022-25
This strategic plan outlines the direction and objectives of Dog Guide Handlers Australia for the next two years, under the governance of the DGHA committee, in accordance with the issues identified by DGHA members.

It is envisaged that the strategic plan will be revised and updated throughout the two year time period, as action plans for each key initiative are developed, reviewed and modified.

KEY ACTIVITIES

1. To foster, represent, promote, enhance and protect the interests of Australians who are blind or vision impaired, who use a dog guide. 

2. Systemic advocacy.

3. Information sharing.

4. Peer support.

STRATEGIC GOALS:

Goal 1 Build and maintain an organisation with an active, engaged membership who provide peer support for each other through our communication channels and events 

Actions: 

a) Promotion of benefits – through regular DGHA newsletters, email lists, DGHA social media accounts, DGHA teleconferences and conferences and to all Dog Guide Schools in Australia

b) Provide opportunities for members to meet and network - Organise a National Dog Guide Handlers Australia conference to be held in 2023

c) Encourage feedback from members on what actions, and activities they would like from DGHA

Goal 2 Build and maintain a financially sustainable and well resourced association.

Action:

a) Research the types and availability of funding opportunities and develop a fundraising plan of action 
Goal 3: Systemic Advocacy 

Actions:

a) Build strategic, collaborative and synergistic relationships with low vision and blindness services and agencies throughout Australia to support each other with systemic advocacy

b) Gather evidence to establish a clear picture of the severity of the access problem for Dog Guide Handlers across Australia

c) Develop an action plan to lobby the government to provide toileting facilities for assistance dogs within the secure areas of Australian airports.

d) Develop an action plan to lobby the government to provide clear guidelines for security staff at airports to safely, consistently and respectfully interact with Dog Guide Handlers at airport security barriers.
e) Develop an action plan to make a submission to the Disability Royal Commission by December 2022 to strengthen the laws around Dog Guide accessibility. 
f) Develop an action plan to strengthen the legislation and raise awareness around access for Dog Guide Handlers on public transport and ride share services

g) Develop an educational campaign to be shared through our Facebook Page and other avenues to include Dog Guide Etiquette, Handler rights and how to interact with a handler. 

Goal 4 Information Sharing
Actions:

a) Produce quarterly members’ newsletters and distribute to DGHA members via email and to Dog Guide Schools across Australia

b) Produce and distribute an Annual Report to DGHA members outlining the activities and achievements of DGHA

c) Regularly update and maintain the Resources section on the DGHA website which provides links to information http://dgha.org.au/dgha/resources/ 

d) Develop and distribute the 3 Rules of Dog Guide Etiquette information through member networks, local councils, low vision and blindness services and agencies and through mainstream media. 
Progress on implementation of the strategic plan will be included in each DGHA Annual report and at the biannual DGHA National conference.

